Estates Strategy 2024-2030
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Force Vision — To be an Outstanding Police Force

J

Estates core priorities

Ambition: To deliver an estate which allows the Force to maintain Effective estate optimised to Flexible and innovative estates which To achieve environmental sustainability
visible, high-quality services aligned to public needs and the delivery deliver operational needs and enhance employee wellbeing and through the achievement of net zero
of operational poIicing accessible to the community. increase Force performance. carbon by 2030.
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Outstanding organisation measured through user satisfaction
L Our estate is efficient measured through benchmarking outputs and sustainable measured through CO2 reductions )

Estates Strategic Aims ...will be delivered through these key objectives... ...measuring success through:
g Ensurlng acceSSIblllty by allgnlng our eState to Current Operatlonal (l:))eel’lllt\l:\)l,v;])ltiﬁ r\lleil‘llvbﬁngglllmicaﬁons Retain review of freehold and leasehold Ln;%’:;/l{;g\/elsslglgytjﬁiffgdmg * High levels of p ublic confidence and pu blic reassurance
c% negld / h|grt;htarm areas. Maximising visibility and opportunities for T iiffqi tgseff;?lgjrﬂ;% :En(ijilsvenng best | o e have ar. sccessble "+ Uerstucion s rough s e
public contac on a single site service
- . . . . » . operaﬁoml training facilities to deliver « Timely delivery of projects monitored through Estates
S Create physically adaptable estates, factoring in any space g\l ;?%r Eewf‘d":s”méicr':g(mdﬂ publicorder, officer safety and Delvery of 2 covst bass o seots e badget
% ContlngenCI.eS and the. use of gpproprlate tech nology to enable training faciliies and meets latest ﬁ.ieﬁngcgizdz'ingﬁggle wayin and organised crime policing . H,-;"h"gfsn;’Zeu';;,-ﬁfffer;umd through user s atisfaction
& | more effective operational delivery animal welfare standards oD 9 surveys
o | Develop our estates in a way which supports the Force to be merwtin?rsecurity S i bConnectt the orggisit:g\f | :,rhqvir:ie af"fgﬁ’q'e worléspafce [ Qccupoton rotes meosured i access contol st
> : : : . : controlling access and cnanging y maintaining standaras Tor a ICh matcnes the needs or an . imisi itie i
= | more efficient, inclusive and supportive and enabling our people bt e ; Maximising opportunities for collaboration
= ! . . o behaviours building users agile workforce
© | to develop and achieve better services for our communities
. . . . Vg . . . « User satisfaction surveys
é Design an efficient estate that conS|der§ gperatlor.\al priorities and S:m% ;;itctyhgftgsl?rgjstate T S Ln;tr;rgv;r:)gtgtdarl?f;(::;lmng our ¢ peopl /sl areys
3 reduces unnecessary cost by better utilising physical and virtual B < mavee publicsector partners have consistent offeing|and are
£ | spaces and Increasing occupancy and innovative ways of working of good quality
=
= We wil de|IV€'.I‘ a.decarb.omsed estate which fully SURpOI’tS aULEV . Provision of EV Charging Infrastructure  [§ ~ Minimising the carbon emissions * €02 reductions ‘
£ | (Ultra-low emission vehicle) fleet as well as an ambitious target 9 inline with the withdrawal from sale of embodied in the materials contained * Increasing energy sef-generation
S . measures across our estate . e « Certification of new developments
2] for achlevmg net-zero carbon ICE vehicles within new estate developments
w

All underpinned by the Code of Ethics - Do the right things, in the right way, for the right reasons
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