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Safer Streets Fund – Round 3
Northumbria Safer Parks 
Social Action and Positive Messaging Funding Information Document
Section 1: Background
The Police and Crime Commissioner, Kim McGuinness, has secured funding to improve the safety of the public, particularly women, girls and people from marginalised groups, in public parks across Northumbria.
The vision for the Safer Parks Northumbria Project is: 
“To make public spaces, specifically parks, safer and more inclusive for women, girls and marginalised groups. To do this we aim to encourage earlier reporting to understand the problem, solve the issue by co-designing solutions with owners of public parks, take a Public Health Approach to attitudinal change and use the evidence of what works to scale the approach.”
There are three pillars to this project:
	Physical Interventions 
‘Provide locations for anyone feeling unsafe to access help and report’
	Academic Research 
‘Provide an evidence-based standard for future improvements in all parks across Northumbria’
	Education 
‘Raise awareness of what to report, increase active bystander activity and address attitudinal/behaviour change’

	Help Point aid stations to be fixed within each of the identified parks 
Help Point Reports to be picked up by Local Authority control rooms 
Bespoke Independent Lighting Review to inform parks lighting design 
Each Local Authority will commit a Horticulture and Arboriculture Review




	Creation of a Northumbria Safer Parks Standard (similar to an accreditation scheme) 
Commissioning of a Research Team to inform the Northumbria Safer Parks Standards 
Establish a steering group of women to co-produce the research 
Embed any learning for future park improvements or park creations



	Provide and promote a positive Messaging and Social Action Campaign across partner media channels 
Improve park signage 
Introduce multi-agency Days of Action to promote the positive ways in which parks can be used



Section 2: What We Require 

The Safer Streets Fund’s focus is on the development and implementation of initiatives to change behaviours and attitudes, as part of this the PCC is looking to empower and facilitate   social action and/or community engagement events as well as positive messaging campaigns with a view to reclaiming public spaces in a positive way. These interventions should take place within the following parks in our region:
· Hirst Park – Ashingon
· Richardson Dees Park – Wallsend
· Leazes Park – Newcastle
· Saltwell Park – Gateshead
· North Marine Park – South Shields
· Mowbray Park - Sunderland
In our Safer Streets Survey 62% of local women said they felt unsafe or very unsafe in parks at night. 
	Service Type
	Funding Available
	Additional Notes 

	Provide and
promote a Positive
Messaging and
Social Action*
Campaign and positive park
signage in relation to one or all of the parks identified

Coordinate and deliver multi-agency Days of Action to promote the positive ways in which parks can be used.


	The Northumbria OPCC is determined to raise awareness amongst the public of what to report, increase active bystander activity and really promote attitudinal and behaviour change, across the 6 parks included in this project. 

To do this we are seeking passionate and enthusiastic organisations or constituted groups who will provide and promote a Positive Messaging and Social Action* Campaign in relation to one or all of the parks identified. :
Positive park signage ideas and solutions 
Multi-agency Days of Action to promote the positive ways in which parks can be used


	The OPCC will consider submissions from single organisations who are able to offer a campaign in relation to one or more of the six parks included in this project. 
They will also consider and encourage submissions from two or more providers wishing to work collaboratively. 
Consideration will also be given to organisations who would act as a co-ordinator for social action/community events.  This organisation would need to be able to demonstrate that they have good relationships with a range of VAWG services and other local charities who would be able to provide the services.



* Social action is the practice of taking action – usually as part of an organized group or community – to create positive change. It is about people coming together to help improve their lives and solve the problems that are important in their communities. Through the commitment and skill of citizens, social action can empower communities. Taking part in social action is also associated with higher levels of wellbeing, and can improve people’s confidence and skills.

The Northumbria Safer Parks Project has a total of £110,000 available for this work, which is to be completed by March 2022.  
Expressions of interest in delivering the above services must include the following 3 elements, the absence of which will be treated as a ‘show-stopper’:
(a) The organisation’s history of delivering social action* and/or community engagement days/campaigns
(b) An implementation plan outlining the timescales for development and delivery of the project(s) between February 2022 and 31 March 2022. 
(c) The cost of delivering the service for which funding is sought.
Expressions of interest should also include a clear commitment to: 
· Intervention and engagement with park users and the local community within and around the specified parks
· Encouraging and promoting attitudinal and behaviour change amongst the public, in particular, park users, in respect of:
· Adopting a public health approach to attitudinal/behavioural change
· What is acceptable/unacceptable behaviour (unwanted attention, VAWG crime types)
· How to report (unwanted attention, VAWG crime types)
· Promoting that support is available
· Increasing active bystander activity
· Education and promotion of the wider agenda around Violence Against Women and Girls.
· Communicating and working closely with the OPCC in the delivery of the campaign(s)
Submissions will be assessed against the following 5 quality criteria:
1. An understanding of funding requirements
2. Expertise and experience 
3. Capacity to deliver
4. Service outcomes
5. Value for money 
Please see the ‘Northumbria Safer Parks– Social Action and Positive Messaging Funding - EOI Guidance’ for further information.
Section 3: Staffing, Management Costs & Training

All staff involved in delivering the proposed work must hold an up-to-date enhanced DBS check (where it is proposed that the project includes work with children or vulnerable adults) and be of sufficient, demonstrable experience to deliver the proposed interventions effectively.
Expressions of interest should provide details of the funding required to cover direct and indirect costs.  There should be no hidden costs.
Please see the ‘Northumbria Safer Parks– Social Action and Positive Messaging Funding - EOI Guidance’ for further information.
Section 4:  Monitoring Requirements
The grant conditions for the funding stipulate that performance management information must be collected and shared with the Home Office.  As a result we will require performance management information, which will include: 
It will also be essential for the OPCC to meet with representatives from successful organisations on a regular basis to review service delivery and address any performance issues.
Section 5: How Do I Apply?
The Police and Crime Commissioner would like to receive expressions of interest from experienced organisations/services who meet the criteria.  These organisations should ideally have a footprint within Northumberland, Tyne and Wear and be able to fulfil the specifications and expectations of this funding opportunity. 
All expressions of interest, outlining your suitability for this work and the associated costs are to be submitted to enquiries@northumbria-pcc.gov.uk by no later than COP on Wednesday 9th February 2022. Assessments will be made in the following 10 working days and successful applicants will be informed as soon as possible after this time. 
Please note that a separate EOI guidance document and form can be downloaded from the ‘Commissioning Service and Grants” section of the PCCs website. If you have any problems downloading the form or have any questions about the fund please contact victoria.readymarcher@northumbria-pcc.gov.uk quoting ‘Northumbria Safer Parks Project – Positive Messaging and Social Action’
Subject to agreement, we are aiming for all funded projects to begin w/c 14th February 2022.
Tracy McCann –Commissioning and Policy Manager
E:  tracy.mccann@northumbria-pcc.gov.uk 
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